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Note: Answer all questions of Part - A and answer any five questions from Part-B.

PART – A (25 Marks)

1. What is meant by Inventory? Classify different types of inventories.
2. Distinguish between Fixed order quantity systems and periodic review system.
3. Briefly describe Delphi technique.
4. Compare between single moving average and weighted moving average method.
5. List different types of sales promotion methods.
6. What is meant by capital budgeting?
7. Briefly explain Fulkeroson's rule.
8. Define the terms optimistic, most likely and perssimistic times in PERT.
9. Mention the characteristics of information systems of strategic planning level.
10.Classify various types of computer systems.

PART – B (5x10=50 Marks)

11.(a) Derive the EOQ formula. state the assumptions and limitations in this formula. (6)
(b) Compare MRP-I and MRP-II. (4)

12.(a) An initial forecast of 28 is gives.
If  = 0.1, smooth exponentially the following series: 30, 30, 23, 28, 29, 24, 29 25. (6)

(b) Explain Adaptive and double exponential smoothing methods. (4)

13.(a) What is meant by marketing? Discuss about various marketing Research
Techniques. (5)

(b) Define capital budgeting. Discuss about various techniques of capital budgeting. (5)

14.    A project has the following characteristics:

Activity 1-2 2-3 2-4 3-5 4-5 4-6 5-7 6-7 7-8 7-9 8-10 9-10
to(week) 1 1 1 3 2 3 4 6 2 5 1 3
tp(week) 5 3 5 5 4 7 6 8 6 8 3 7
tm(week) 1.5 2 3 4 3 5 5 7 4 6 2 3

Construct a PERT network. Find critical path and variance for each event. Find
the project durations at 95% probability. (10)

15.(a) Discuss the strategies uses of information technology in various managerial
technology in various managerial functions in an industry. (5)

(b) What is an operating system? Discuss its role in running a computer system. (5)

16.     A company uses  Rs.10,000 worth of an item during the year. The ordering costs
are Rs.25% and carrying charges are 12.5% of the average inventory value. Find
the EOQ, number of orders per year, time period per order and the total cost. (10)

17.Write short notes on any two of the following: (10)
(a) ABC classification of inventory control.
(b) Nominal group techniques
(c) Time value of money

*****


